SDMC Meeting 3/24/16
Members present – Heather Gaines, Dawn Thompson, Jamie Locander, Erica Zatzkin, Elizabeth Barrera, Cara Boynton, Kami Jenkins, Monica Bowes, Lauren Adams, Kentasha McMorris, Tane Sims
Awards:
· Blue Ribbon
· Texas Honor Roll
· Magnet Schools of America Excellence Award
Budget:
· No budget yet, will send information once it is available
Summer 15-16:
· Summer school – June 6th to June 30th the focus will be reading and math.  Classes range 10-12.
· [bookmark: _GoBack]Pay rate for summer school - $30 an hour, 6 teachers total – 1 for each grade level
Summer Plans for 16-17:
· Grading practices and committee
· Teaching for high mastery – Heather and Dawn went to Bush for a visit
· Instructional Practices and systems – school policies and procedures, improve in our 3rs areas for character education and lessons around it
School improvement:
· We will look at scores in May to look at goals for next year.
· Focus areas tied to summer work and state accountability – STAAR scores will gradually increase as we go forward.  Must continue improvement for each year, and kids need to pass at high levels.  We target the final areas for success.
Meeting adjourned at 
